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The creation of a new University: multidisciplinary, multilocation
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e Our ambition: in 10 years becoming a major actor for the production of innovative and
disruptive knowledge dealing with the complex urban metamorphoses and the
proposition of breakthrough solutions.

e Research
* Training
* Transfer/innovation/partnership

* Mobilisation of relevant disciplines: Civil engineering and material sciences, architecture,
urban planning, transportation, human and social sciences, environmental sciences,
mathematics and digital sciences, economy, sociology, geography, geomatics, literature,
history, political sciences....

 New concept of National university: bring together 6 partners (4 with a campus)



Governmental funds
developping attractiveness
and international reputation
and visibility

Several excellence
projects

The Paris-Est FUTURE project:

Invent the tomorrow city

www.future-isite.fr/
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Key figures of the new University http://future-ucible.fr/

e 15,200 students

e 8,000 undergraduates (40 % of them on vocational or apprenticeship
programs)

* 6,700 Masters students (30% of them on vocational or apprenticeship
programs)

530 PhD candidates

e 1,250 academic staff 490 of them full-time researchers

e 485 teaching/research staff

e 275 teachers

e 1,300 administrative and technical staff

~), IFSTTAR




A single governance

Governing

Research:

Organization, resource allocation, investment policy, platform management,
development of support functions.

Education:
Education mapping, development of apprenticeships and vocational training, fee policy,
support for pedagogical development and innovation, quality approach.

Management:
Hiring and employment policy, mobility policy, career management, administrative
management, skills development.

Research infrastructures



Building the University...

Support team

- UPE

- Organisations
- Recruitments

Working Groups and coordinators

Organisation International

Frédéric MORET
UPEM

Agnes JULLIEN
IFSTTAR

Partnerships

Dominique PERRIN

Steering committee
6 Directors of 6 organisations
Coordinator :
Gilles Roussel (UPEM

Governance

Project team

6 representatives of organisations
Coordination :

Hélene Jacquot-Guimbal (IFSTTAR

Training Research

Serge PIPERNO
IFSTTAR

Venceslas BIRI

UPE UPEM

Communication

Didier DEGNY
ESIEE

Campus

Mathieu DELORME
EAVT



International services of the new University

Networks Partnerships, mobilities

International teaching programmes and trainings

Foreign offices and training facilities

Actions for transversality
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> (networks,
partnerships, projects,
mobility, trainings,
programmes,
international
laboratories...)

+ new international projects and programmes



Hub Strategy

Innovation

Campus: International Implantation &
Students, Researchers, partners
Infrastructures,
Continuous and initial - CCl World
training - H2020 partners
- F'SATI Campus
- FUTURE Uni partners
Clusters: Innovation and creativity
Industry,
Start-ups, Incubators, Learning Innovation Center,
Government, Incubators, Transfer SATT,
Strategy Diversity ...

International



Some international cooperations

Number of bilateral
cooperations with the
country
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Some European cooperations

National networks

European level
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Involvement in urban European policy & H2020 and FP9

JPI Urban Europe
IFSTTAR: French representative 2020

UERA (Urban Europe Research Alliance)
IFSTTAR: creation and coordination since 2013

ITIGATION of > ENERGY 3 SOCIETAL
impacts Breakthrough Breakthrough

New systems at

KIC Urban Mobility
Partner of the UMove proposal

the city scale?

Position papers
Programmes
Projects

1 :ie circular economy, automated vehicles,
intelligent buildings, connected cities and citizens...



NIP on Cities

To Encourage, Influence, Europe g : |
Support at EU programme level EC/DG (pseu O Natlona
with an integrated approach 1
g pp S— Contact Point)
Networks
Programmes Started in 2017

Intelligencel T Influence (via PCR)

National initiatives NIP City Ministries
IVD : Sustainable cities Coordinators MESRI : DGRI, GTN and NCP
institute Secretariat
&> MTES : DAEI, CGDD/DRI
VIVAPOLIS > Office
Info-Com Group 5| MTES-MCT : DGALN/DHUP

PFVT : French partnership
for cities and territories

City thematic group CGET

Encourage (summary reports, dissemination) ) o
Contribute (politicies, programmes)

Support (organise, host, open up)

|
Structures and networks

- Research

- Companies

- Authorities / public entities

- Public and private developers

National stakeholders



Influence at EU level C LO RA; B &
SUBE  rtremer

o ) ) . o |\ IFSTTAR "_:INQA
Cluster of French research organisations, including universities 4 e
lrnzia— ) Inserm

Premium members have permanent staff at Brussels [EEJ onees

Main actions: CLORA premium members

Strategic and informative benchmark
* Presence to strategic events and conferences in Brussels

e Contribution to the European strategy of members, concerted lobbying, networking,
answers to EC public consultations

* Pooling of expertise between members

* Promotion of member's expertise at European level



contact
agnes.jullien@ifsttar.fr
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